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O ¢opmMupOBaHHH yNpPaBJEeHYECKOI0 pe3epBa d 0 paboTe ¢ IHUAMH,
BKJIIOYEHHBIMH B COCTAaB KaJPOBOIro pe3epBa

1. OO61mue moIoXKeHus.

1.1. TlomoxxeHue o GopMUpPOBaHIH YIIPABICHYECKOTO pe3epBa U 0 paboTe ¢
JIMI@MH, BKIIFOUEHHBIMHU B cocTaB KaapoBoro pesepsa 'bOY PBHIIM Ne 1 (manee -
obmeoOpa3oBaTenbHasl  OpraHM3alus), pa3paboTaHO B COOTBETCTBHM  C
TpeboBanusmMu DenepanpHoro 3akona oT 29.12.2012 roma Ne273- ®3 «O6
obpasoanun B Poccuiickoit ®enepanuuy», EauHbIM KBaTHGHKAIMOHHEIM
CIIPaBOYHMKOM JOJDKHOCTEH pyKOBOAUTENEH, CIEHUATUCTOB U CIIyXamux (pa3nen
«KBanuQuKanuoHHbIe XapaKTePUCTUKH JOJDKHOCTEH paOOTHUKOB 00pa30BaHIS ),
a TaK >e HOPMAaTHBHO-IIPABOBBIMH aKTaMH, OIPENEISAIOUIMMU NPUOPUTETHBIE
HaIpaBJIeHUs (OPMUPOBAHMUS U PA3BUTUA NPOGHECCHOHATBHBIX KOMIIETEHIIMIMA
IIeTarOTMYECKUX paOOTHUKOB M KaIPOBOIr0 00eCIeYeH .

1.2. Hacrosmee mooxeHUE OmNpeAenseT MOpANoK  (HOPMUPOBAHUS
YIPaBIEHYECKOrO pe3epBa (Hajee - pe3epBa) U IMOPSINOK pabOTHI € JIHIAMH,
BKJIFOYEHHBIMHU B COCTaB KaJpOBOT'0 pe3epBa 00111e00pa3oBaTeIbHON OpraHUu3aIiH,
¥ HalpaBJIeHO Ha NOBBILIEHHE () YEKTUBHOCTH MpoIlecca Moadopa, paCCTAaHOBKH U
pOTalMM yIIPaBICHYECKUX KaJPOB.

1.3. PesepB 001meobpa3zoBaTenpHON OpraHU3alMd IPeICTaBIsIeT COOOM
IIepeYeHb JIAL, COOTBETCTBYIOIIUX HIIA CIIOCOOHBIX COOTBETCTBOBATH B PE3YJIHTATE
TOTIOJIHUTENIBHOU IIOATOTOBKH KBTU(QUKAITAOHHBIM TpeOOBaHIIM,
IpeIbIBIIEMBIM K paOOTHHKAM, 3aHUMAIOLIUM YIIPaBIeHYECKHE JOKHOCTH.

1.4. Pesep oOmeoOpa3oBarensHOi opraHuzanue  GOPMHUPYETCS B
CIIeIYIOIIUX LIETIX:

o COBEpIICHCTBOBaHUE  JEATEIBHOCTH aIMIHHCTPALUH

J 001meo0pa3oBaTeIbHOM OpraHu3alli M0 MOAO0pPY PabOTHHKOB IS
3aMelIeHUs PyKOBOISINUX JODKHOCTEH;

o yIy4lleHHe KadeCTBEHHOI'O COCTaBa YIPaBIEHYECKOro KOpIryca

006111e00pa30BaTeNIEHON OpraHU3aLHY.

1.5. Pabota c pe3epBOoM IIPOBOTUTCS B CIEIYIOIUX IENIAX:

- IOBBIIEHUE YPOBHSA MOTHBALIUY JIML, 3249KCIICHHBIX B COCTaB pe3epBa
061e00pa3zoBaTeIbHON OpraHu3alry, K NpodecCHOHATBHO-TUYHOCTHOMY POCTY U
YIYYIIEHUIO Pe3yIbTaTOB X MPO(EeCCHOHATHHOM MeATEIBHOCTH;

- IIOBBIIIEHUE YPOBHA MPO(ECCHOHATBHON IIOATOTOBKH YWICHOB Pe3epBa;

- COKpallleHHe IIepuoia aJalTalyy JIHII, 3a4UCICHHBIX B COCTaB pe3epBa,
IIpU BCTYIUIEHUU B JIOJKHOCTH.



1.6. IlpunHnumnel GopMUpOBaHUS pe3epBa:

- O0OBEKTUBHOCTH (OIIeHKa NMPO(GECCHOHANBHBIX U JTHYHOCTHBIX Ka4eCTB
U pe3yJbTaToB MPOo(eCcCHOHATBHON NesITeNbHOCTH KaHIUAATOB IS 3a4UCIIeHUs B
pe3epB OCYIIECTBIAETCS Ha OCHOBE OOBEKTHBHBIX KPUTEPHEB);

- YPOBEHb IPOPECCHOHATHHOM MOATOTOBKH;

- JAYHEIE CIIOCOOHOCTH;

- pe3yNbTaThl IPO(QECCUOHATHHOM NesITeTFHOCTH,;

- IOOpPOBOJIBHOCTE BKJIFOUEHUS B PE3EPB;

- ITTaCHOCTH U KOJUJIETHAIBHOCTE B POPMUPOBAaHUH U paboTe C pe3epBOM.

1.7. Pabota ¢ nunaMu, BKIIOYEHHBIMU B COCTaB Pe3epBa, OCYIIECTBISIETCS
Ha [JIaHOBO-IIPOIHOCTUYECKOI OCHOBE.

1.8.  Otamnsl popMupOBaHUS KaAPOBOI'0 pe3epBa BKIIOYAIOT B CE0s: MOUCK U
BBIJIBIDKEHME KaHAUIATOB, OLIEHKY U 0TOOp, U GOPMHpPOBaHIE CITUCKA pe3epBa.

1.9. OpraHu3aliiOHHO-METOANYECKYI0 (YHKIHIO 10 (GOPMUPOBAHUIO
pe3epBa M paboTe C HUM OCYILECTBISET 3aMECTUTENh TUPEKTOPa, KypPUPYIOIIHIA
IAHHOE HaIpaBlICHHWE; KOHTPOJIBHYIO (YHKIMIO OCYIIECTBISET IUPEKTOP
o011e00pa3oBaTeNbHON OpraHu3aIuy.

2. Ilopsimox GopmupoBaHus pezepBa U pabOTHI C HUM.
2.1. PesepB ¢Qopmupyercs u©3 4YHCNAa [EJAaroTHYeCKuX pPaOOTHUKOB
ob1eobpasoBaTeIbHON OpraHu3allNH, IIPOSIBIIAIONINX yIpaBlIeHYECKUe

CIIOCOOHOCTH; O00ONamaroMX HEOOXOMUMBIMU JENOBBIMA U JTHYHOCTHBIMHE
KayecTBaMH; CIIOCOOHBIX K OKCIEPTHO-aHAUTHUYECKOH U IPOTHOCTUYECKOM
NIeSITETIBHOCTH, CTPATErnYeCKOMY MBIIUIEHHUIO; TTOKa3aBIIUX BEICOKHE PE3YJIBTAThI B
IpoeCCHOHANBHON AESITENbHOCTH, C YYETOM pe3yJIbTaTOB IHArHOCTUYECKHX
UCCIIENOBaHUM  (IICUXOJOTHMYeCKUe TPEHWHIH, TECTUPOBaHUE), a TakKe
NOJTyJarolux (MIM MMEIOLINX) BBICIIee NPO(deCCHOHATBHOE O0pa3oBaHKe II0
HaIIpaBJICHUAM MOATrOTOBKH «l OCyIapCTBEHHOE U MYHUIMIIAIBHOE YIIPaBIICHUE),
«MeHeXMeHT», «YIpaBJeHue IIEPCOHATIOM» 10051 JOTIOJTHUTENHHOE
npopeccuoHanpHOe  OOpazoBaHHMEe B 00JacTM  TOCYyIapCTBEHHOIO |
MYHUIUIIAJBPHOIO YIPABICHUS WIM MEHEDKMEHTAa X OKOHOMHUKH; HaJIH4ue
rpaxzaancTea Poccuiickoit denepanuu, OTCyTCTBHE CYOUMOCTH, AEECIIOCOOHOCTS;
OTCYTCTBHE HapyIIEHUH I10 paHee 3aHUMaeMOU JOJKHOCTH.

2.2. PesepB ¢opMupyeTcs U YTBEpXKJAaeTCs MPHUKA30M TUPEKTOpa
o61eo0pa3oBaTebHON  OpraHM3aldd, C Y4eTOM [pOrHO3a TeKylled u
NepCIEeKTUBHOM  moTpeOHOCTH  00IIeo0pa3oBaTeNbHON  OpraHu3ald B
yIpaBlIeHYEeCKUX Kaapax, B Hadaye y4eOHOro roja.

2.3. Ilmanm paboTel C pe3epBOM paspabaThiBaeTcs aTIMUHHCTpaIMei
00111600pa30BaTEIHHON OpraHU3alUi HA KKABIH y4eOHBI TOM M YTBEPIKIAETCS
TUPEKTOpPOM 0011e00pa3oBaTeIbHON OpraHU3alHH.

2.4. Ilnan paboTHl IO MOATOTOBKE pe3epBa BKIIOYAET B ce0sl KOHKPETHBIE
MEPOIPHATHSL, 0OecleurBaroIIye IPUOOpEeTeHIE U Pa3BUTHE JIULIOM, 3a9UCIICHHBIM
B pe3epB, HEOOXOOMMBIX MEHEDKePCKUX KOMIETeHLUH, 6onee rirybokoe OCBOeHHe
UM XxapakTepa Oyamymeid pabGoTbhl, BBIPaOOTKY OpraHM3aTOPCKUX HAaBBIKOB
PYKOBOJICTBA.



2.5. Jluna, BKJIIOYEHHBIE B pe3epB, MOT'YT OBITH NPHBIEYEHH! K paboTe B
COCTaBe€ TBOPYECKOM TIpymmel IO pa3paboTKe CTpaTerMyecKuX JIOKYMEHTOB
o6m1eobpazoBaTeNlbHON OpraHu3anuu (mporpaMMa pas3BHTHSA, 00pa3zoBaTelbHas
IporpamMmMma, IIPOEKThI), HOPMaTUBHO-IIPABOBOM 0a3bl, a Takke MOTYT IPUHUMATH
y4acTHhe B COBELIAHUAX, B OPraHM3alUU U NPOBEICHUH Pa3IUIHBIX MEPOIPUSITUN
(memaroruueckoro ¥ MeTOJUYECKOro COBETa, KPYIJIBIX CTOJIOB, MacTep-KIACCOB,
[IeJarOTUYeCKUX YTeHUH, KOHPEepeHIHii U T. II.).

2.6. B cmmcok NIl 3a4UCIEHHBIX B COCTaB pe3epBa, M0 HEOOXOTUMOCTH
BHOCATCS] KOPPEKTHUBBI B COOTBETCTBUH C PE3YIbTaTaMHU IUIAHOBO-IIPOTHOCTUYECKOM
IesTeIbHOCTH aIMUHUCTPAIUHU I10 paboTe C pe3epBOM U C yYETOM POTALUHU KaJIPOB.

2.7. Ha nuu, BKIIFOYEHHBIX B PE3€PB, COCTABIIAETCA HHANBUAYaTIbHAS KapTa
KapbepHOro pocra ¢ ykazanuemM D.J.O. memaroruyeckoro pabOTHHKA, YPOBHS
00pa3oBaHMsl, 3aHUMAEeMOM OMKHOCTH U JOJDKHOCTH, Ha KOTOPYIO NpPEeTeHIYeT,
KBaTH(UKAIIMOHHOM KaTeropuu, CBeIeHUI 0 Kypcax MOBHIIIEHNS KBATH(DUKALIUY U
npodecCHOHATBPHON  MEpeloArOTOBKe, pPEeKOMEHIAlMid 10  pe3ylbTraraM
JUArHOCTUYECKUX UCCIeNOBaHUM (IICUXOJOTUYECKUX TPEHUHIOB, TECTUPOBAHUS ) 1
TEMBI, o KOTOpPO# IeqaroruyecKuit pabOTHUK OCYIIIECTBIISIET
camM000pa3oBaTENbHYIO JesTeNbHOCTE.

2.8. 3a pabOTHHKOM, BKIIOUYEHHBIM B pe3€pB, MOXET OBITh 3aKpeIlieH
TBIOTOP M3 4YHCIA aJIMUHUCTPATUBHBIX pPaOOTHUKOB 00IIe00pa3oBaTeIbHON
OpraHU3allVH.

2.9. OcHOBaHHMSMH Ui HUCKIIOUEHHUS U3 pe3epBa SBISIOTCS: YBOJBHEHHUE
paboTHUKA, 3asBlIeHne pabOTHHUKA 00 HCKIIIOUEHUHU U3 pe3epBa, HACTYIUICHUE KU
o0HapyxeHHe 00CTOSTEeNbCTB, MPEMITCTBYIOINX Ha3HAYeHHe Ha TOJKHOCTb.

2.10. Ilpyu HamWuuu OCHOBAHUN, IPEOYCMOTPEHHBIX IIYHKTOM 2.9.
Hacroswero IlonoxxeHus, MU0 HCKIIOYAeTCs U3 pe3epBa MPUKA3oM AHPEKTOpa
00111e00pa30BaTeNbHOM OpraHu3aluy.

3. @DopMBI U METOIBI PAOOTHI C PE3EPBOM.

3.1. Pabora c pe3epBOM OCYLIECTBISIETCS Ha OCHOBE HHTEPAKTHBHOI'O
B3aMMOJEHUCTBUS C HCIOJIB30BAaHUEM IPAKTUKO-OPUEHTUPOBAHHBIX (GOpM H
METO/IOB, HaIpaBICHHBIX Ha TMOBBIIIEHHE YpPOBHA MpodeCCHOHATU3MA,
¢dbopMUpOBaHUE U pa3BUTHE YIIPABIECHUSCKUX KOMIICTEHIIUH.

3.1.1. Opranuzamuonssie GopMbl pabOTHI:

- yIpaBJIE€HYECKUN KOHCAJITUHT;

- POJIEBBIE U AENOBBIE UIPBL;

- poJieBOE MOJENUPOBAHUE;

- IICUXOJIOTMYECKOe 00CIIeI0OBaHUE;

- IIPaKTHUKO-OPUEHTUPOBAaHHbIE CEMUHAPHI,

- TPEHUHIH;

- KPYTJIBIA CTOJI, CeMUHAphl, KOH(GEpEeHLIUY;

- IPOXOXKJIEHUE HE3aBUCUMOM OLIEHKH KBATU(PUKAILIUY;

- KypCBI TOBBIIICHUSI KBATU(UKALIIH.

3.1.2. Munaktuyeckue GopMbl pabOTHL:

- aHKETHUPOBAHUE;

- TECTUPOBAHUE;



- pelieHre  MpOOJEMHO-CHTYallMOHHBIX — 3amad M pa3paboTka
YIPaBJIECHYECKUX PEIIeHHIA,

- pa3paboTKa  HOPMAaTHBHO-IPaBOBOHM  0askl M JOKYMEHTOB
CTPaTErM4ecKOro Xapakrepa;

- JEeNEeTHPOBaHUE  IIOJHOMOYMM W HCHOJIHEHHEe  O0s3aHHOCTEH
PYKOBOJIUTEJIS;

9KCIEPTHO-aHAIUTUIECKAs NEATETBHOCTD (TIOATOTOBKA OTYETA O Pe3yIbTaTax
camoob6cnenopanus 11IKoNbl, MOHUTOPUHIOBEIE MCCIENOBAHUS, TUATHOCTHYECKHE
IpOLENYPBL, 9KCIIePTH3a U T. I1.).

3.2. CrpykrypHBle NOApa3feNeHus o0Ieo0pa3oBaTeNbHON OpraHU3alHy,
obecneynBaroIye GOpMUPOBAHKE U PA3BUTHE YIIPABIEHYECKHX KOMIIETSHIIHIHA:

- [IEJarOTUHYECKUM COBET,;

- METOIUYECKHUM COBET;

- METOAMYECKHE OObeNUHEHUs IemaroroB (MO0  HaIpaBIEHHAM
JeATEIBHOCTH);

- BpeMEHHBIE TBOpYECKHEe (MOOMIIbHBIE) IPYIIILI;

- IIIKOJIa HAYMHAIOIIETO Iefarora,;

3.3. B nmemix CcoOBEpUIIEHCTBOBAaHMS 3HaHWII 1O 0OpPa30BATENBHOMY
MEHEDKMEHTY PaOOTHHKH 00I1e00pa3oBaTeIbHON OpraHu3aly, BKIIOYEHHBIE B
COCTaB pe3epBa, OCYIUECTBIAIOT HMHIMBUIYATBHYI0 CaMoOOOpa3oBaTEIBHYIO
AESITeNIBHOCTH IT0 TEME, COTIACOBAHHOM € 3aMECTUTENIeM JUPEKTOPa, KyPUPYIOIIUM
JAaHHOE HallpaBJIeHUE.

4.  JIokyMeHTalus 1 OTYETHOCTh

4.1. Ilonoxenue o GOPMUPOBAHHY YIIPABIEHYECKOTO pe3epBa U 0 paboTe ¢
JUIAMH, BKIIOYEHHBIMH B COCTaB KaJpOBOIO pe3epBa 00Ieo0pa3oBaTeIbHOMN
OpraHU3aIlHH.

4.2. Tlpuka3 o GOpMUPOBAHHUH KaIPOBOTO pe3epBa.

4.3. Ilnan paGoTel Ha y4eOHBIH TOX C JIMIAMH, BKIOYEHHBIMH B COCTAaB
pe3epsa.

4.4. WunueupyaneHas KapTa KapbepHOTO pocTa Ha  pabOTHHKA,
3a4UCIIEHHOTO B pe3epB.

4.5. Exeromssli or4eT 0 paboTe aqMHUHHUCTpaIMU 00LIe00pa3oBaTenbHOM
OpraHM3aliU ¢ pabOTHUKAMH, 3a9MCICHHBIMU B PE3€PB YIIPABIEHYECKHX KaIpOB.



